
Case Summary
An American Insurance Company, the 7th largest insurance carrier in the United States headquartered out of 

Chicago, Il looked to fully automate quality testing for all their business-critical applications within a one year 

timeframe.

SLK worked closely with their internal executive team and delivered a holistic QA automation strategy, starting 

with advisory on automation & toolchain.

www.slksoftware.com

End-to-end QA Automation for All 
Business-Critical Applications for A Large 
US-Based Insurance Carrier

Case Study

SLK owned the end-to-end implementation of automation from advisory to execution, 

delivering continuous testing that enabled increased test and automation coverage, 

reduced test cycle time, and assured superior quality.

https://twitter.com/slksoftware
https://www.linkedin.com/company/slk/
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The insurance carrier had deployed a test automation strategy that 

proved inadequate. With a traditional approach to automation, the 

initiative had succeeded in achieving only 10-15% automation 
coverage over several years and was limited to web applications         

& web services, thereby delivering little or no value to the business.

In search of a radically different approach to solving the challenge,  

the insurance carrier approached SLK with a mandate to automate    

all their business-critical applications within one year. They looked    

to implement a robust QA automation strategy that would leverage  

the right tools to enable them to move to continuous testing and 

significantly reduce the time spent on regression testing, allowing 

in-sprint automation and power-on-demand releases.

The Solution
SLK implemented a comprehensive QA automation strategy in a 

phased approach.

App Documentation: 

All business flows were captured & documented

Test Case Optimization:

Using Lean & six-sigma principles

Functional Coverage: 

100% functionality coverage (End-to-end — Not just regression)          

Rapid Automation:

Over 90% automation of test cases across the heterogeneous  
app landscape

The Insurance carrier achieved its goal of test automation of all 

business-critical applications within the planned one year timeframe. 

The QA team successfully implemented in-sprint automation and 

enabled DevOps with continuous testing. AVO test automation suite 

consisting of AVO Discover and AVO Assure was also leveraged.



SLK is a global technology services provider focused on bringing AI, intelligent automation, and analytics together to create 

leading-edge technology solutions for our customers through a culture of partnership, led by an evolutionary mindset. For over   

20 years, we've helped organizations across diverse industries - insurance providers, financial service organizations, investment 

management companies, and manufacturers - reimagine their business and solve their present and future needs. Being A Great 

Place To Work Certified, we encourage an approach of constructively challenging the status quo in all that we do to enable peak 

business performance for our customers and for ourselves, through disruptive technologies, applied innovation, and purposeful 

automation. Find out how we help leading organizations reimagine their business at https://www.slksoftware.com/
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Reduced test cycle time by Reduction in defect slippage by 

(near 100% test assurance)

Business Impact

Write to us at hello@slkgroup.com
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